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BRIEF DESCRIPTION OF TRAINING PROGRAMME

QUALITY MANAGEMENT WITH SIX SIGMA

LIVE INTERACTIVE SESSION

COURSE CONTENT

1. CONTINIOUS IMPROVEMENT

2. KAIZEN AND ITS ELEMENT

3. DMAIC &amp; DMADV

4. QFD ( QUALITY FUCTION DEPLOYEMENT)
5.TPM

6. BENCHMARKING

7. Six Sigma Overview

8. Design Phase

9. Measure Phase

10. Analyse Phase




11. Control Phase

Date- 21 to 22 October, 2021 (2 Days, 5 PM to 8.30 PM)

1) Course Fee: Rs. 3000/-

FOR MORE DETAILS PLEASE CONTACT:
Mobile: +91- 8603769900, 9971875996

Website: https://www.msmetcblr.org/



