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                               Brief Description of Training Program: 

 

Project Management Professional (PMP) 

LIVE INTERACTIVE SESSION 

  

PROJECT MANAGEMENT is the discipline of planning, organizing, securing, and managing resources 
to achieve specific goals. The primary challenge of project management   is to achieve all    of 
the project goals and objectives while   honouring the preconceived constraints. Typical constraints are 
scope, time and budget. The secondary and more ambitious challenge is to optimize the allocation and 
integrate the inputs necessary to meet pre-defined objectives. Leveraging our immense experience 
in project management and entrepreneurship, we have launched the project management workshop aimed 
at all those who need to learn and implement project management, i.e. Entrepreneurs, PSUs and central 
and state government departments, Pvt. Sector, NGOS and Engineering & MBA students 

  

Need of Project Management 

The nation is on the cusp of a new trajectory of growth…this is the time that we need to deliver on a slew of 
projects to ensure continued and accelerated growth and employment generation that will deliver us the 
future that we dream for ourselves and our children. At the same time we cannot afford to repeat the 
mistakes of the past…. our past projects were often plagued with time and cost overruns of enormous 
proportions…as a nation, as a society…we must demand and get efficiency in the way we plan and 
implement projects in fact we need to build up a project mindset in all the spheres of work 

  

S. 
No. 

Topics 

1 Introduction 

The Context of Project Management 

Interested Parties 

Project Requirement & Objectives 

2 Project Integration, Management,  
 Project Management Framework,  

  

3 Project Scope Management, Time Management 

4 Human Resource Management, Risk Management, 

PERT & CPM 
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5 Cost & Finance 

Earn Value Management, Procurement Management 

6 Configuration Management 

Change Management 

7 Quality Management 

Risk Management 

8 Communications Management, 
Stakeholder Management, Professional Responsibilities, Leadership 

Motivation 

  
  

Advantages & Benefits of Certification 

 Better Job Opportunities 

 Professional Achievement 

 Gives Credibility 

 Provides Networking Opportunities 

 YOU WILL ENHANCE YOUR CAREER OPPORTUNITIES 

 YOU WILL BE RECOGNIZED AS AN EXPERIENCED PROFESSIONAL 

 YOU WILL SPEAK THE RIGHT LANGUAGE 

 YOU WILL LEARN NEW SKILLS 

 YOU WILL DEMONSTRATE YOUR DEDICATION 

 High Demand for Project Managers 

 Cross-Functional and Cross-Industry 

 Large Professional Network 

 Acquire New Skills 

 Respect and Recognition 

 Demonstrate Commitment and Dedication to the Profession 

 Enhance your career opportunities 

  Enhance your career opportunities 

  Increasing your value to employers across industries. 

  Helping your organisation reduce risk and eliminate errors. 

  Ensuring compliance. 

  Advancing into managerial roles. 

  Increasing your salary. 

  Career Advancement. 

   Higher Earning Potential. 
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   Improved Business Processes. 

  Enhanced Problem-Solving Skills. 

  Competitive Advantage. 

  Global Recognition. 

  Professional Development. 

  Adaptability Across Industries. 
 

         Date- 17 & 18 January 2026 (2 Days) Time- 4.30 pm to 8.30 pm          

 
1) Course Fee: Rs. 3000/- (Study material in softcopy shall be provided) 

 

 
FOR MORE DETAILS PLEASE CONTACT: 

Mobile: +91- 9818676612 
Website: https://www.msmetcblr.org/ 
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